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START-UP STADIUM APPLICATION PITCH GUIDE

‘four prasentation application slide deck should eover the seven reference zections below [ulilizing them as a
Quide], in 20 slides or fewer, You DD MOT have 1 anewer aseh qQuestion individually. Please contact
brogram@bio.org if you have any guestiong,

TYPICAL REQUIREMENTS FOR APPLICANTS

< Raised less than $10 million zinge inzeption + Previous business piteh ot compsttion BUpEriEnce
< Fewer than 20 full-time employses + Mgt not be o previeus BIO Start-Up Stadivm winner

11 OVERVIEW

a} What does the company do? Focus? Pumpose?

b} What is unique about the COmpany?

£ 'What big problem doss i solye?

o) How big is the markat opporLnity?

&) What are the roles of the senior managemsant team?

2] PRODUCTS AND SERVICES

a) Whers did the technology originate?

B} Why do consumers care about WO prociuct or technology?

&) What are the major product mil estones? Current stage of revelopment?
d} What is the machanism-of-action?

) 'What are the key differentiaterd features of wour product or sanice?
f'What key intellectual property does the company have?

3) FINANCIALS

al What are the company's five-year projections?

b} What are the key assumptions underying your projections?

) How much equitg'debt has the company raised; what Is the cap structyre?
d} Wien will the company get o profitatiity?

8} What ars the key metrics that the mManzgemeant team focuses on?

4} BUSINESS MODEL

a} What is your pricing mos!?

B2} How dodwill you compete with respect to price and perfarmance?

) What partnerships are nesded to be sUCcessiil?

d} Are there any proofs of reimiy rsementinevenue for your product or tech nology?

5) COMPETITION

4} 'Who are the company's competitors? Current or futune.
1) What gives your COMPAny a competitive advaniage?

C) 'What advantages does your competition hawve owar you?
d} What ars the barriers to entry?

§) GROWTH AND RISKS

a) What early traction has the Company achigyeig?

b} What are the reasons for the early traction and how can it be accelsratad?
) 'What are the principal risks to the Lompany'?

d} Are there any product liabsiliny risks?

71 EXIT STRATEGY v
a) What is your presumed sgit for the company's initial investors? IPO? Arauisition?
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